Fra idé til koncept til handling

Web: www.katapult.ku.dk
Contact: nina.riis@science.ku.dk
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Dagens program
Innovationsprocessen
Praesentation af projekterne
Business Model Canvas
Arbejde i grupper
Feedback in plenum
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Innovationsprocessen:
INNOVATIONS -
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Projekterne:

Kort praesentation af jeres idéer/projekter med
udgangspunkt i:

 Kerneniidéen
* Hvori ligger jeres stgrste udfordring lige nu?

* Hvor vil | gerne hen?
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What makes up a business model?

 Asingle slide that shows how you will create,
deliver, and capture value.

* Flows of value

 Assumptions about costs and revenues

e Physical flows of products

* The ecosystem of companies and people
involved in creating and delivering value to your
customers

 Draw your own business model using the canvas

http://www.businessmodelgeneration.com/

Tom Kosnik, july 2012: Adapted from: Blank, Steven B. (2010) “‘Customer
Development ”High Tech Entrepreneurship Class at Stanford, July 6, 2010



http://www.businessmodelgeneration.com/

The Business Model Canvas "™ Desigmed by
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| grupper:

Udfyld de fgrste to kasser i BMC-en:

Kunder
Vaerditilfgrsel

Du har ikke et problem, f@r du har en kunde
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Feedback-session
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Udfyld resten af BMC
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Naaste skridt

| projekterne:

Hvad er det naeste | kan ggre?
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Katapults aktiviteter forar/sommer "13
www.katapult.ku.dk

18. april: Innovationsworkshop i Kubulus
23. april: Opstart af Skab dit Eget v. Altdkreativ
24. april: Kunsten at veere freelancer

3.-5. maj: Next Step Bootcamp
16. maj: How To Fund Your ldea

11. juni: How to protect your idea
9-30. August: Innovation Inspired By Nature

DEN EUROPAISKE UNION

:\\\\
| " o e

KOBENHAVNS 8.
kh ?"( \ 2 rive>
\«g“dﬁ e : 2 pebit UNIVERSITET @@

aR® next generatlon . { Vi investerer i din fremtid ®




